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HFDK Vision 
All Denver Kids have reliable access to healthy, 

nutritious food and food education that helps them 

grow, learn, and thrive for life. 





HFDK Grantees



Food Access & 

Food Distribution  

Programs

HFDK Grantee Categories and Shared Measures

Food & Nutrition 

Assistance 

Programs

Food & Nutrition 

Education

Procurement, growing, 

distribution of groceries 

and meals

SNAP, WIC 

enrollment/retention, 

CACFP/SFSP 

sponsorship

School classes, 

gardening classes, 

cooking classes

Food 

Production

Growing and producing 

food in gardens, farms, 

other grow sites



HFDK Evaluation Data Sources

1. Grantee -Level Data:

Å Change Matrix Report Form (August 2023-

January 2024)

Å Newly Revised Grantee Report Form 

(February 2024-July 2024 or May 2024-

July 2024)

2. Secondary data sources for citywide 

analyses

Key Changes in Newly Revised 

Grantee Report Form:

Å 33% reduction in questions 

Å Quarterly reporting/data collection

Å Decreased/refined process 

measures

 

Å Increased outcome measures 

Å New reporting platform 

(Quickbase)



Key Findings

HFDK Program Evaluation 



Who was served by HFDK funding?

Å42 Grantees served 195,955 youth  

and 149,185 families

Å58% of youth served by HFDK 

identified as Hispanic/Latino , 21% 

as White, and 15% as Black

ÅYouth served with HFDK funds by 

age group

ïEarly Childhood: 53%

ïElementary School: 25%

ïMiddle School:  11%

ïHigh School: 11%

Image courtesy of Sprout City Farms



Food Access & 
Distribution

Image courtesy of The GrowHaus



Food Distribution to Families

30 grantees (71%) 

distributed unprepared 

food to youth and families . 

Figure 5. Г How HFDK families receive/access food*

(pg.14)

89%

50%

36%

36%

Pick-up from grantee location(s)

Pick-up from partner or mobile site,
other than grantee's primary location

Home delivery/last-mile delivery

Sent home with youth

* Includes data from February 1 to July 31, 2024; during this period, 22 grantees (53.7%) 

submitted 3 months of data, and 19 grantees (46.3%) submitted 6 months of data



Food Distribution to Families

In Year 4, 7,950,352 pounds of 

food were distributed to youth and 

families Thatôs roughly the same 

weight as 25 Statue of 

Liberties!  

Image courtesy of The GrowHaus



Stop Light Method



Food Distribution to Families

Å84% of grantees distributed food 

classified in the "green" or 

ñchoose oftenò category. 

ÅNot represented in Figure 7 is baby 

food and formula. Two grantees 

provided 33,898 servings of baby 

food or formula to families

* Includes data from February 1 to July 31, 2024; during this period, 22 

grantees (53.7%) submitted 3 months of data, and 19 grantees (46.3%) 
submitted 6 months of data

Green, 84%

Yellow , 
14%

Red, 2%

Figure 7. Г Healthiness of food distributed to 

youth and families* (pg. 15)



Food Distribution to Partners

16 grantees (38%)  distributed 

3,799,619 pounds of food to partner 

organizations

Thatôs roughly the 

weight of 800 cars!

Image courtesy of The Salvation 
Army



Meal & Snack Distribution

Meals Served

Year 4* 6,566,394 n=23

Snacks Served

Year 4* 2,430,245 n=28

*The meals and snacks reported in the second half of Year 4 
are categorized as non-federally reimbursable. This marks a 
change from previous reporting methods (Years 1-3 and 6 
months of Year 4) and aims to provide a more accurate 
representation of the prepared foods distributed with HFDK 
funding. 

Figure 10. Number of Meals and Snacks 

Served to Youth and Families (pg. 17)

Figure 11. Г Healthiness of meal and 

snack preparation (pg. 17)

Green, 80%

Yellow, 16%
Red, 4%



ñAs a farm with a focus on growing culturally relevant foods for our 

communities, we strive to offer items that are not only nutritious 

but also align with the cultural significance of the foods we growé 

Our commitment to these principles ensures that our distributed 

meals and food boxes/bags are thoughtfully curated and meet the 

specific needs and cultural backgrounds of those we serve.ò 

- Frontline Farming



Food & Nutrition 

Assistance

Image courtesy of Jovial Concepts



SNAP and WIC Enrollment

Figure 12. Household SNAP and WIC 

Enrollment by HFDK Grantees (pg. 19)

SNAP** WIC**
# of 

Grantees

Year 4* 8,828 2,428
13 (SNAP), 

9 (WIC)

*Year 4 numbers are missing 3 months of data from 22 grantees (53.7%). 

**First half of year 4, SNAP and WIC enrollment measured adults and youth 

separately; second half of Year 4 asked only about households enrolled

Image courtesy of The GrowHaus



CACFP/SFSP Site Enrollment

Å3 grantees enrolled sites in CACFP and SFSP
o Office of Childrenôs Affairs/City and County of Denver

o Early Excellence Program of Denver

o Wildwood Child and Adult Care Food Program

ÅIn Year 4é
o 14 new CACFP sites enrolled (total: 43 sites)

o 23 new SFSP sites enrolled (total: 54 sites)

o Ҥ 2 employees were funded by HFDK to enroll sites in 

CACFP and SFSP 



Referrals and Promotions 

32 grantees (76%) promoted and/or provided referrals to federal nutrition 

programs or other food assistance programs

Figure 14. Ҥ Referral/Promotion Methods Conducted by Grantees* (pg. 21) 

84%

74%

68%

47%

26%

16%

Distributed/shared hard-copy informational materials
(e.g., brochures, posters, flyers)

One-on-one conversations and/or word of mouth

Indirect, informational text messages/emails/social
media posts (e.g., e-newsletters, listservs)

Direct referral/facilitated meeting between participant
and enrollment agency

Community Presentations

Other

* Includes data from February 1 to July 31, 2024; during this period, 22 grantees (53.7%) submitted 3 months of data, and 19 grantees (46.3%) submitted 6 

months of data



Referrals and Promotions 

Figure 15. Ҥ Food Assistance Programs to which Grantees Referred/Promoted* (pg. 21)

* Includes data from February 1 to July 31, 2024; during this period, 22 grantees (53.7%) submitted 3 months of data, and 19 grantees (46.3%) submitted 6 

months of data

82%

65%

57%

43%

43%

22%

13%

SNAP

Food pantries

WIC

Summer Food Service Program (SFSP) sites

Double Up Food Bucks

CACFP meal sites

Other



ñOur Early Excellence families have expressed much 

gratitudeéto have the opportunity to enroll and learn more 

about the programs that are being offered to help them secure 

food and financial stability. These vital federal programs have 

literally saved many of our families who were wholeheartedly 

struggling to put food on their table and find a place to call 

home.ò 
- Early Excellence Program of Denver



Food Education 

Image courtesy of Jovial Concepts



Food & Nutrition Education Programs

Figure 16. Total Instruction Hours for Food and Nutrition Education by 

HFDK Grantees (pg. 23)

Total Instructional 

Hours
# of Grantees

Year 4* 12,350 n=36

*Year 4 totals are missing 3 months of data from 22 grantees.



Food & Nutrition Education Programs

* Includes data from February 1 to July 31, 2024; during this period, 22 grantees (53.7%) 

submitted 3 months of data, and 19 grantees (46.3%) submitted 6 months of data

Figure 17. Type of Education Offered by Grantees* (pg. 24)
Number of Sessions, Percentage of Total

Single  session:
n=508 
16%

Multi -session: 
n=1,765 

55%

Indirect :
n=910 
29%



Food & Nutrition Education Programs

Å74% of all educational 

programming was hands -

on, skill building 

education

 

ÅEducation programming 

reached 41,655 youth 

and 21,408 adults

95%

91%

72%

57%

51%

43%

40%

24%

23%

Cooking/Food Preparation

Nutrition/Healthy Eating

Food Production (e.g., farming or
gardening)

Food Safety/Storage/Preservation

Food Waste

Food Systems/Supply Chain Education

Food Justice and Advocacy

Food and Mental/Physical Health

Other

Figure 18. Ҥ Food and Nutrition Education Topics 

Offered (pg. 25)



ñBGCMD [Boys and Girls Clubs of Metro Denver] utilizes an evidence-

based curriculum, Cooking Matters for Kids (K-12), that teaches 

nutritional cooking skills, grocery shopping tips, and fosters healthy 

relationships with food. Partnerships with Sticky Fingers and 

GrowHaus enhance nutrition education through cooking classes for 

Club members and families, offering a multi-generational approach to 

food nutrition education.ò 
- Boys and Girls Clubs of Metro Denver



Food Production

Image courtesy of The GrowHaus



Food Production

Å20 grantees (48%) reported growing and 

producing food in gardens, farms, and other grow 

sites, harvesting a total of 189,523 

pounds of food in Year 4 Thatôs approximately 

twice the weight of a 

school bus!

Å Grantees maintained 413 

gardens/farms/grow sites 
(developed 163 new grow sites)



100%

100%

85%

46%

38%

31%

8%

Education Purposes

Food Distribution to Youth/Families

School Use

Open Use for the Community

Family/Private Use

Food Distribution to Partner Organizations

Other

Figure 20. Ҥ Purpose of Grow Sites ï How Grantees Used Them* (pg. 27)

* Includes food production data from February 1 to July 31, 2024 (n=13)

Food Production



Food Production

Figure 21.  Types of Grow Sites (pg. 28)

Home/Backyard 
Gardens , 34%

Community Gardens , 
29%

School Gardens , 
28%

Other Gardens , 5%

Urban Farms , 3%

School Farms , 1%



Food Production

ö Grantees provided qualitative responses regarding the purpose of 

their gardens and grow sites for the families and youth they serve. 

Grantees shared that they were able to:

Provide culturally responsive foods

Increase food availability and access 

Increase knowledge and skills through hands -on experience  

Improve cultural connection and sense of belonging  



ñOur grow sites are more than just places of education; they are 

active, thriving sources of nourishment for communities that have 

long endured marginalization...These sites serve as welcoming 

spaces where individuals from historically underrepresented 

backgrounds can see themselves reflected in nature and in 

leadership roles. This visibility fosters a sense of belonging and 

safety, making our farms true community assets.ò 

- Frontline Farming



Community 

Engagement 

& 

Partnerships
LƳŀƎŜ ŎƻǳǊǘŜǎȅ ƻŦ ²ŜŜ /ȅŎƭŜ ŀƴŘ ²Ŝ 5ƻƴΩǘ 

Waste



Community Engagement and Partnerships

ö 209 youth and  ö 662 adults/family members  were employed and paid 

using HFDK funds in Year 4 

"The support of this program resulted in $92k of 

payroll for the youth participants enrolled in the 

vocational skills program in 2023. This additional 

income provided an important relief to many of the 

financial hardships and inequities that the 

participants and their families experience.ñ

- The Denver Juvenile Services Center ï 

HYPE/Denver Public Safety Youth Programs

Image courtesy of Stedman Garden



Figure 23. Type of Community Feedback/Engagement Methods Used (pg. 30)

Community Engagement and Partnerships

95%

77%

64%

54%

54%

44%

36%

21%

13%

Informal conversations with participants

Community survey or feedback form

Provided language access services (interpretation or
translation)

Community listening session/meeting

Online formats (social media, emails, etc.) with community
members

Focus groups with youth, parents, or families

Formal interviews or testimonials

Community advisory board

Other



Å458 total partnerships 
between 330 

organizations

ÅҤ 19% of partnerships 
(approximately 87) were 

facilitated by HFDK

Figure 24. Partnership Purpose (pg. 31)

Community Engagement and Partnerships

32%

23%

18%

17%

16%

13%

10%

10%

9%

5%

Received your donated or rescued food

Supported food distribution

Provided physical space

Supported food education

Provided access to staff or volunteers

Other

Supported linkages to nutrition
assistance programs

Trained staff

Supported food production

Supported strategic planning or
provided funding



Citywide Evaluation & 
Landscape Analysis

Image courtesy of Colorado Circles for Change



Goals:

Å Examine the current landscape and population-wide changes in 

food access, food education and food assistance in Denver

Å Analyze how HFDK is contributing towards outcomes

8 Topic Areas:

Citywide Evaluation & Landscape Analysis

Food 
Security

Healthy 
Eating 

Patterns
Food Access

Public Food 
Assistance

Food & 
Nutrition 

Education

Food 
Production

Diversity, 
equity, 

inclusion

Partnerships 
& 

Collaboration



Å General landscape analysis 

comparing Denver to CO 

and/or US with data from 

2015-2023

Å Describe trends and 

outcomes in Denver, using 

HFDK data

Å Primary and secondary data 

used

Approach

Quantitative and 
qualitative data

Literature and data 
review

Geospatial data 
analysis



Select Landscape Analysis Findings



Food Insecurity

The child food insecurity rate in Denver County rose to 16.4% in 2022, nearing 

the peak observed in 2020

Denver County , 
16.4%

5%

10%

15%

20%

2017 2018 2019 2020 2021 2022

Data source: Feeding America 



Food Insecurity

The child food insecurity rate in Denver County rose to 16.4% in 2022, nearing 

the peak observed in 2020, surpassing Coloradoôs rate of 14.2%

Denver County , 
16.4%

Colorado , 
14.2%

5%

10%

15%

20%

2017 2018 2019 2020 2021 2022

Data source: Feeding America 



Food Insecurity

The child food insecurity rate in Denver County rose to 16.4% in 2022, nearing 

the peak observed in 2020, surpassing Coloradoôs rate of 14.2% but remaining 

lower than the national rate (18.5%).

Denver 
County , 16.4%

Colorado , 
14.2%

USA, 18.5%

5%

10%

15%

20%

2017 2018 2019 2020 2021 2022

Data source: Feeding America 



Map 1. HFDK Priority Index by Neighborhood (pg. 34)

Food Insecurity - Priority Neighborhoods

Data source: American Community Survey (2017-2021)


