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IDDEAS ADVISORY COUNCIL MEETING MINUTES SUMMARY

Date: 4/29/2025
Time: 1:00 - 3:00 PM
Location: Virtual (Go to the IDDEAS Advisory Council website to see meeting recordings)

Summary:

e Brian held another Breathing in Uncertainty moment

e The IDDEAS Program Manager, Michaela Hennig, provided an update on the IDDEAS
mill levy budget, including 2024 revenue, expenditures, and fund balance
projections.

e Corey shared a survey for the VOICES mini grants that will be expected to be
distributed by grantees to the individuals benefitting the from the minigrants to learn
more about the how the program improved their access to the community, promoted
inclusion and had relevancy to their individual goals and identities. The group offered
feedback for Corey to incorporate into the survey

Discussion topics for next meeting:
e VOICES mini grant vendors speaking at IAC meetings
e Colorado Office of Disability Funding
e |/DD deep dive determination informational session
e Housing update


https://denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Denver-Human-Services/Be-Supported/Additional-Assistance/Disability-Services/IDDEAS-Program/Advisory-Council
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IDDEAS ADVISORY COUNCIL MEETING MINUTES

4/29/2025

Attendance: Guests:
1. Alexxa Gagner 2

Brian Be

Chris Patton Absent:

Jessica Raichle

Michelle Dumay

Molly Mason

Kizzly Blue (non-voting member)

Stefanie Gross; arrived late, left

early
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DHS Staff:

e Michaela Hennig

e Corey Boyle

e Jordan Mulholland
e Lynn Kutner

e Jordan Humphreys
e Tom Gamache

I. Callto Order

Meeting began at 1:07pm. Council members and DHS staff introduced themselves. Corey
acknowledged this will be their last meeting as IAC secretary, as they will be moving out of
state and leaving the position. They will still be attendance for the next meeting, but will
allow for other teammates to facilitate to help transition the work once they leave. Agenda
was outlined and shared on screen. Corey shared an introduced to the IDDEAS Program
and the Advisory Council as well as ground rules.

Il. Approval of minutes from last meeting
February minutes were not approved last month, therefore the Council needed to vote to
approve February. Molly motioned to approve, Brian seconded. February meeting minutes
were approved with 5 yes votes.

For March minutes, Molly requested revisions to include her CAC updates, if she gave them
since she wasn’t sure. Brain motioned to approve the minutes with revisions for CAC if
needed. Molly seconded. Last month’s meeting minutes were approved with 4 yes votes.
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lll. Council Updates
For the CAC update Molly shared that during the last meeting, they spend time going over by-
laws, operating procedures and charter to discuss any potential updates. This was a hybrid
meeting. She stated that Kizzly also shared the Community Initiative award announcements
and details on each organizations’ projects.

IV. Breathing in Uncertainty
Brain led discussion on acknowledging the feelings of uncertainty due to the changes
happening in the world right now and how that may impact people with disabilities, people
navigating health care services, or any other ways.

Michelle shared her child turned 18 last week. She recognized how it's been a process in
trying to enroll her into adult services. Things are better now and it was a good reminder that
things will always pass. She shared that sometimes we must weather a storm but there are
people that care about what you’re going through and there are people in this room that
care. Nothing stays the same and everything that comes from the past prepares us for our
future.

Molly shared that at her day job she works with students who are graduating public school.
These youth are feeling a lot of uncertainty about their path forward layered on top of the
uncertainty in the world. She thanked the group for this space, and it was helpful for her to
acknowledge that uncertainty together.

V. IDDEAS Funding and Budget Update

Michaela led a discussion on the IDDEAS 2024 budget and beyond, utilizing a Powerpoint
presentation to display fund trends and information about how revenue is gained for IDDEAS
and then allocated and spent. She described key concepts of Revenue (all the money we get
each year from the voter-approved property tax, “the money that comes in”, Expenditures
(all the money we spend from the revenue to support IDD “the money that goes out”), and
fund balance (all of the unspent revenue from prior years “what’s leftover”). Fund balance is
rolled over from year to year, so this means it can continue to add up if not spent.

Michaela described where does the money come from. She shared that the money comes
from taxes on residential and commercial properties. There are lots of property taxes
besides the I/DD tax. Mill levy is a type of tax based a percentage of the assessed value of a
person’s home. Further, 1 mill is $1 per $1000 of assessed value. The assessed value of a
home is different from the market value. A typical homeowner in Denver is paying about $38
per year to the IDDEAS mill levy fund.

Michelle asked whether commercial entities are also subject to the tax. Michaela said yes,
they were. Michelle asked if developments around DIA pay into the IDDEAS fund knowing
they are considered separate from the City and County? Michaela shared she would look
into that with the finance team and follow up with her.
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Michaela described more detail on the creation and history of the |/DD mill levy. The Denver
Developmental Disabilities Mill Levy was approved by a ballot measure in 2003 by nearly
70% of Denver voters. Many other surrounding counties have their own IDD mill levies.

See powerpoint for more information on the history of the IDD mill levy. She shared that Mill
levy dollars were exclusively spent by Rocky Mountain Human Services (RMHS) from 2003-
2017 per City Ordinance. In 2015, there was a city audit which resulted in DHS taking a
more active role in the administration of these funds alongside a change in leadership at
RMHS. Because of these changes, a fund balance accrued due to more oversight and
restructuring in how the money could be spent. In 2017, the IAC was created to help advise
DHS on how to spend fund balance. In 2019, the city allowed DHS to spend money outside
of RMHS.

Alexxa asked, if there’s still a balance, is there are reason what the money hasn’t been
spent? Michaela asked if she was referring to unspent funds historically or just in 2024, or
both. Alexxa confirmed wanting to learn about both. Michaela shared, historically, there were
quite a few factors as to why the fund balance accrued. After the audit and DHS started
more actively overseeing the dollars and changed to a reimbursement process with RMHS.
This meant that they had to provide receipts for all of their costs for everything prior to
receiving the funding. This made it harder for them to fully expend because there is more
work to do to justify these funds. Additionally, property values skyrocketed which gave us
more money than we ever anticipated. Michaela shared DHS also wanted to spend the
money more intentionally and in a way that was informed by the community. While DHS is
staying true to this plan, it has slowed down how quickly the money gets spent as well.

Michaela shared: If we have funds in a contract, we cannot spend those dollars elsewhere.
DHS IDDEAS doesn’t know how much their contracted partners will spend on any given year.
Partners can forecast how much they may spend, however, it can turn out they don’t spend
as much than they expected. At the end of the day, when projecting, IDDEAS is conservative
to avoid not giving too much money that we may not have.

Michelle asked, how is it that we move from collecting the data to do something with the
resources to actually build an asset? How do we go from “we now have information from The
Kelsey report and we know it's a need”, to understanding what the next step is to move
forward on recommendations? Has that been identified or are there steps to go towards
that?

Michaela shared IDDEAS needed to be careful releasing any information publicly about
RFP’s to spend this money. Since August of last year, Jordan has been working diligently to
figure out next steps related to these housing recommendations. Michelle inquired further
about whether IDDEAS planned to fund an |/DD housing project. Jordan shared that she is
actively working on actualizing the recommendations outlined in The Kelsey report. She
shared that a lot of the recommendations from that report requires engaging and partnering
with various entities including the City’s Department of Housing Stability. Jordan shared she
has been meeting regularly with the people who can help move forward these investments,
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and also with any housing being funded, we need to make sure that Denver residents with
I/DD can have direct access to this housing. This has required a lot of collaboration and
systems navigation, but IDDEAS is hopeful to have something to report back on very soon.

Michaela walked through IDDEAS’ 2025 projections. Revenue is projected to be $27.05
million, expenditures are projected as $27.57 million (with administrative spend to be
around 878,000 this year), and fund balance projected as $21.6 million. The revenue
forecast comes from the department of finance. Expenditures are based on how much we've
obligated in contract. For contracts that last year over year, this is a rough estimate based
on the full contract term, understanding that they may spend more or spend less than that
estimate.

Please see Powerpoint slides that forecast spending projections to 2030. Michaela shared
that if they continue spending as these predicted levels, the fund balance could be down to
about $4 million by 2030, which is a pretty good reserve. This is a conservative estimate.
However, there’s a lot of uncertainty at the federal level as to how much funding will be
available for services to people with I/DD. Therefore, DHS may have to shift these dollars to
providing basic services that are at-risk of being defunded in the future.

VI. Break

VIl. Resumed IDDEAS Budget Discussion
Michaela shared all current contracts that are ongoing (see powerpoint). The slides did not
show the START contract in its new term, Denver public library MOU nor VOICES mini grants
funding as they are still being finalized and executed. However, these are accounted for in
the forecasting.

Michaela expressed that we could see more modest reserve within the next 5 years with
current contracts.

Conversation continued clarifying shorthand names of contract partners (Univ of NH refers
to the University of New Hampshire that uses the START model in the START contract).

VIIl. Public Comment
There were no public comments submitted for today.

IX. Resident Feedback Survey
Corey discussed a survey for the VOICES mini grants that will be expected to be distributed
by grantees to the individuals benefitting the from the minigrants to learn more about the
how the program improved their access to the community, promoted inclusion and had
relevancy to their individual goals and identities.

This survey allowed respondents to rate how much the agreed, on a 5 point scale, with
different statements describing the relevance and effectiveness on the VOICES programs
and their inclusivity.
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Corey inviting Councilmembers to weigh in on the survey with any suggestions or revisions.

Jessica acknowledged that the statements in the Likert Scale were not pulled up by her
screen reader. The rest of the questions separate from the Likert Scale were read by the
screen reader, but not those specifc statements. Corey acknowledged that this was helpful
information and proposed that they make each individual question its own separate one
so that the screen reader can record it.

Molly asked if this survey would be going out to Individuals with |/DD receiving direct
services? Corey responded that the survey was meant to be distributed to participants of
the mini-grant programs, to learn of their effectiveness in promoting inclusion and
community voice. The mini-grant awardees all have different plans for the funds including
holding events or sessions. It will be individuals with I/DD involved directly in the program
or event, or anyone else involved in that event or program whether caregivers or other
attendees without |/DD. Molly suggested having other options for recording this data such
as through visuals. She acknowledged that she tends to see that individuals do better with
pictures or other methods to help capture input.

Corey walked through the next set of statements requiring likert scale responses that rank
perspectives on the inclusiveness of the City of Denver as a whole.

Jessica acknowledged that with the voice over, it does say whether a question is required
or not. She also shared that every screen reader works differently and therefore it may
look different for other people.

Corey asked, “is there a different software or tool that may work better?” Jessica shared
that her experience with Google Forms and Survey Monkey is usually pretty good. She has
also done surveys with Qualtrics and they are very accessible as well.

X. Forecasting next meeting
Corey shared a poll asking IAC to respond. The poll listed potential future agenda items for
the year to ensure DHS understand member’s priorities. It is noted that any and all agenda
items are still considered important, and may be addressed later even if not prioritized now.
The group voted on prioritizing;:
1: VOICES mini grant vendors speaking at IAC meetings (2 out of 5 votes),
2: Colorado Office of Disability funding (2 out of 5 votes),
3:1/DD deep dive determination informational session (1 out of 5 votes),
4: Updates on public relations and marketing work done by DHS (O out of 5 votes).

Jessica Raichle requested that we discuss waiver services for people with disabilities, and
how IDDEAS may interact with those.

Corey welcomed members to send any other agenda topic ideas they may have to Corey.
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Brian shared a fun event where people with and without disabilities, through Spoke N
Motion, danced at the Children’s Hospital recently.

XIl. Adjournment
The meeting was adjourned at 3:06 pm by a vote of 5 out of 6 participating members.

IDDEAS Aavisory Council sessions are recorded; recordings are usually available upon
request. Please contact DHS's IDDEAS program with any clarifying questions related to
these minutes by emailing IDDEAS@Denvergov.org. Recordings and other information can
be found at the IDDEAS webpage.
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