
IDDEAS Advisory Council (IAC)
April 29, 2025 Public Meeting



Agenda Item Time

Welcome and Meeting Overview 1:00 to 1:15 pm

Council and Partner Updates 1:15 to 1:25 pm

Breathing in Uncertainty 1:25 to 1:35 pm

IDDEAS Funding and Budget Update 1:35 to 2:10 pm

Break 2:10 to 2:15 pm

VOICES Mini Grants Denver Resident Feedback Survey 2:15 to 2:35 pm

Public Comment 2:35 to 2:55 pm

Planning for Next Meeting (March 2025) 2:55 to 3:00 pm



Intellectual and Developmental Disability Equitable Access to 
Services (IDDEAS)

Mission: IDDEAS partners with the community to manage local taxpayer dollars 
dedicated for Denver residents with intellectual and developmental disabilities and 
developmental delay. 

Vision: We strive to make Denver an inclusive community where people with I/DD feel 
welcome, valued and empowered to live the lives they envision for themselves  

IDDEAS Advisory Council (IAC) is comprised of Denver residents with lived experienced 
with I/DD. The IAC meets monthly to discuss all sorts of topics relevant to Denver 
residents with intellectual and developmental disabilities. Using community feedback, 
individual knowledge, and expert presentations, the council provides 
recommendations to Denver Human Services about the best way to prioritize funds 
and programs. 



IAC Ground Rules
• Please be respectful of everyone attending the meeting.
• Stay muted, raise your hand, then unmute to speak. Introduce yourself when you 

speak.
• Stay on topic, and consider if your point speaks for the benefit of people in Denver 

who have I/DD. 
• All meetings are public and recorded. Chats are posted publicly. 
• Votes will happen in the chat. Ensure that your chat is set to communicate with 

“everyone”. 
• Please remain safe during meetings. If you need to, leave and rejoin when able.
• Please respect and honor the Denver Code of Ethics. 
• No AI or other third parties accounts or apps will be used or allowed unless express 

permission is given before the meeting.
• Have fun, speak up, and advocate for your community! 



Introductions
Each council member will introduce 
themselves! 
- When introducing yourself, please 
say:
1. Your name
2. Your pronouns
3. A visual description of yourself
4. Your experience and affiliations

DHS staff and presenting guests may 
introduce themselves using the chat. 

Council Members: 
- Alexxa Gagner
- Brian Be (co-chair)
- Chris Patton
- Jessica Raichle
- Kizzly Blue (RMHS delegate, non-voting member)
- Michelle Dumay (co-chair)
- Molly Mason (CAC member)
- Stefanie Gross



Meeting Minutes Review
 Council members have been sent the meeting minutes for previous 

meetings ahead of each scheduled meeting.
 Council members are given time to discuss any requested changes. DHS 

Secretary will make changes as needed and send updates to Council 
members; minutes can be approved before the revisions are made. Only 
updated minutes will be posted on the IDDEAS website. 

 Action items: 
1. Motion to approve (with revisions, if needed)?
2. Second?
3. Vote in chat. 



Council Member Updates
Council members will share updates from around the community that 
are relevant to Council business and Denver residents with I/DD. 
• Updates may be anything from new laws and policies, programs, 

events, and other items that pertain to our community.
• Please keep all updates brief and purely for the benefit of Denver 

community members and those with I/DD or developmental delay. 
• Avoid advertising individual interests. 



CAC Member Report Out
We will hear updates from the Rocky Mountain Human 
Services Community Advisory Council member and the RMHS 
delegate. 

Rocky Mountain Human Services Mill Levy Community 
Advisory Council Website

https://www.rmhumanservices.org/about/community-advisory-council/
https://www.rmhumanservices.org/about/community-advisory-council/


Breathing in Uncertainty
This is an opportunity for Council members to engage 
with each other to reflect upon current affairs mindfully 
and intentionally. 

Please keep this time human, but also professional.



IDDEAS Funding and Budget Update

 Where does this money come from?

 How much is there?

 How are we spending it? 



Key Concepts
 Revenue: Money received each year from the voter-approved Denver 

developmental disabilities mill levy property tax

 Expenditure: Money that has been spent on: 1) services for Denver 
residents with I/DD and;  2) administrative costs to manage the fund

 Fund Balance: Unspent revenue from prior years



Where the Money Comes From: Property Tax 

Property 
Tax 

Generates revenue that supports local programs and services like schools, libraries, 
and affordable housing.  

Mill levy
A type of property tax that is  based on 

the assessed value of a property. The 
rate of the tax is expressed in mills. 

One Mill One mill = one dollar per $1,000 of assessed value. In 
2023, one mill for a typical home valued at $631,800 = 
$38.65.Denver Assessor’s 

Office Website

https://denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Department-of-Finance/Our-Divisions/Assessors-Office#:%7E:text=For%20all%20residential%20property%20a,%247%2C150%20(100%2C000%20x%200.0715).
https://denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Department-of-Finance/Our-Divisions/Assessors-Office#:%7E:text=For%20all%20residential%20property%20a,%247%2C150%20(100%2C000%20x%200.0715).


Denver Developmental Disabilities Mill Levy 
• Approved by nearly 70% of Denver voters as a ballot measure in 2003
 
• Many other metro area counties have a similar mill levy to support people 

with I/DD (Arapahoe, Douglas, Boulder, Jefferson)

• All the money generated by the Denver I/DD dedicated mill levy tax (aka 
revenue) is put into a human services special revenue fund (the 
intellectual and developmental disabilities fund or the IDDEAS fund)



Developmental Disabilities Mill Levy
2003 - 2017 Dollars spent exclusively by RMHS (formerly Denver Options) on behalf of 

Denver residents with I/DD

2015 City Audit of RMHS and DHS; change in leadership at RMHS

2016 Fund Balance (unspent dollars from prior years) start to build up 

2017 City code allows DHS to contract with other vendors outside of RMHS; 
DHS hires first IDDEAS program manager 

2019 IDDEAS seats an advisory council



How Much Money is There?
2024 Projections v Actuals 

Revenue Expenditures Fund Balance
Projection $26.8 M $29.3 M $16.5 M
Actual $27.4 M $24.3 M $22.2 M
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2025 Projections How Much Money is There?
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Revenue Expenditures Fund Balance

Expenditures - Services/Supports Expenditures - Admin*

*Administrative spending 
is capped by ordinance at 
7% of annual revenue. 
We anticipate to spend 
about $878,000 
(approximately 3% of 
projected revenue) this 
year on administrative 
expenses 

$27.57 M



IDDEAS Revenue, Expenditures, and Fund Balance 2018 - 2030
How Much Money is There?

$0 M

$5 M

$10 M

$15 M

$20 M

$25 M

$30 M

$35 M

$40 M

2018 2019 2020 2021 2022 2023 2024 2025* 2026* 2027* 2028* 2029* 2030*

* Numbers for these years are projections



How long will the 
fund balance last?

What are the 
unknowns?

How much revenue will 
actually come in?

How much money will our 
contracted partners actually 
spend? 

How much will we spend on 
our pilots after the current 
contracts end? 



Obligations as of April 2025
Pillar Vendor Project Term Amount

Gaps RMHS CCB Mill levy Jan 2024 – Dec 2027 $108,040,721

Housing Bayaud BE HOME - I/DD Housing Navigator May 2023 – Dec 2025 $2,959,649

Inclusion Autism Community 
Store

Sensory Friendly Denver Nov 2022 – Oct 2025 $371,080

Inclusion Various VOICES Mini Grants* April 2025 – Mar 2026 $500,000

Mental Health RMHS Denver START Sept 2021 – Jun 2025 $5,700,266

Mental Health Univ NH National Center for START Services Sept 2021 – Jun 2025 $623,174

*Pending execution



Our Next Steps

Work through 
existing 

recommendations

Continue to 
analyze 
financial 

information & 
update 

projections



Break (5 minutes) 
Please take 5 minutes to rest your eyes and brain, use 
the bathroom, take a breath, have water or a snack, or do 
anything else you need. Feel free to step away and turn 
off your camera. Please come back and resume 
participating at the noted time.



VOICES Mini Grants Denver 
Resident Feedback Survey

This is a survey to be given out by our VOICES partners to their 
clients/audience/participants in order to gather subjective 
information on the relevance and effectiveness of their program to 
them and their cultures/communities, along with general information 
on the state of inclusion across Denver. 

VOICES Denver Resident Feedback Survey

https://forms.office.com/g/QiEK8PGfE0


Public Comment
• You must sign up to give public comment. To sign up, please email 

IDDEAS@denvergov.org or use our IAC Public Comment Registration Form.
• Each public comment will be read aloud as they are submitted. 
• Commenters have 3 minutes total to make their comment; this includes the 

time it takes to read their comment aloud. Comments must be approved 
beforehand and commenters must remain on topic. Comments must be 
relevant to Denver residents with I/DD or developmental delay, must remain 
respectful, and must not disrupt the business of the Council.

• Public comments will be recorded in the meeting minutes and within 
meeting recordings and posted on our website. Please do not share any 
personal or private information that you do not wish to be posted. 

mailto:IDDEAS@denvergov.org
https://forms.office.com/g/38uNbYWmJv


Next Meeting

May 27, 2025:
• Any requests for agenda items? 


	IDDEAS Advisory Council (IAC)
	Agenda
	Intellectual and Developmental Disability Equitable Access to Services (IDDEAS)
	IAC Ground Rules
	Introductions
	Meeting Minutes Review
	Council Member Updates
	CAC Member Report Out
	Breathing in Uncertainty
	IDDEAS Funding and Budget Update
	Key Concepts
	Where the Money Comes From: Property Tax 
	�Denver Developmental Disabilities Mill Levy 
	Developmental Disabilities Mill Levy
	2024 Projections v Actuals 
	2025 Projections 
	IDDEAS Revenue, Expenditures, and Fund Balance 2018 - 2030
	How long will the fund balance last?
	Obligations as of April 2025
	Our Next Steps
	Break (5 minutes) �
	VOICES Mini Grants Denver Resident Feedback Survey
	Public Comment
	Next Meeting

