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Executive Summary

Introduction

The Denver Moves: Federal project is focused on improving transit service and access
along the Federal Boulevard (Federal) corridor within the City and County of Denver (the
City). This project aims to create a complete street for Federal, integrating transit and
other modes to move more people in safety, comfort, and with efficiency. To create a
true complete street, multiple considerations must be advanced or achieved. Several of
these elements are expressed through the purpose statement created with stakeholders,
including:

Provide greater transit access.

Improve local and regional connectivity.

Support the creation of a frequent transit network.

Support the stability of local neighborhoods and businesses.
Integrate multimodal options.

Bring together the various, diverse communities served by Federal with a
single, comprehensive vision for mobility.

Enhance safety.

A major goal of this effort was to advance the transit vision collectively defined in the
City’s 2017 Federal Boulevard Corridor Study, the Regional Transportation District’s
(RTD) 2019 BRT Feasibility Study, and the City’s overall transit plan — Denver Moves:
Transit (2018). Led by the City in partnership with RTD and the Colorado Department of
Transportation (CDOT), the Denver Moves: Federal project identifies transit improvement
options along the corridor and examines how enhanced transit can better serve the
communities that make this corridor such a vibrant and multi-faceted place.

Report

Denver Moves: Federal is an alternatives analysis, providing a comparative analysis of a
reasonable range of transit improvement options. The options were analyzed for their
performance and ability to meet the overall transit and mobility goals for the Federal
corridor. This alternatives analysis forms the next step to define transit improvements
and advance towards the funding needed for future implementation.

The purpose of this alternatives analysis report is to present the research and findings of
the Denver Moves: Federal transit evaluation process. This report details the
development of the alternatives, evaluation criteria, evaluation process, agency and
stakeholder engagement, and the resulting transit improvement recommendations.
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Alternatives Analysis

The alternatives evaluation for Denver Moves: Federal was structured as a series of
sequential evaluation levels, where increasingly detailed and comprehensive evaluation
measures were applied to a decreasing number of alternatives at each level. The
process was designed to identify the alternatives that best support the Draft Purpose and
Need for project. The evaluation process became increasingly rigorous at each
evaluation level either by adding new measures, progressively refined definitions of the
same measures, or removing measures no longer useful in differentiating performance.

Technology and Level 1 Analysis

The analysis began with an examination of various transit technologies. This included
consideration of a wide range of technologies, from enhanced bus and bus rapid transit
(BRT) to rail options like light rail transit (LRT) and streetcar. After careful consideration
and stakeholder feedback, bus based technologies were ultimately advanced for further
analysis.

The bus technologies were then aligned with physical corridor and transit operational
options. Each alternative was evaluated and screened based on unique criteria for each
level of evaluation. The initial alternatives included options on Federal Boulevard both
with and without exclusive transit lanes; as well as options that traveled through the
neighborhoods to the east and west of Federal Boulevard. The options physically located
on Federal were advanced for further analysis.

Level 2 Recommendations and Next Steps

At the second level of screening, the alternatives were further refined to define their
specific characteristics for operations and transit exclusivity. Center-Running BRT, Side-
Running BRT, and Enhanced Transit (operating in mixed traffic) along Federal were all
evaluated. Figure 1-1 provide a simple graphic depiction of the process.

Figure 1-1: Alternatives Advanced
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Through the final evaluation, the Side-Running BRT option yielded the highest
performance when compared across the majority of criteria and when balancing cost,
impacts, and benefits.



2.1

Based on the quantitative and qualitative analysis conducted through Level 2, Side

Running BRT is recommended as the ultimate high capacity transit vision for the Federal
corridor.

Advancing Side-Running BRT:

e Attracts approximately 30% more riders than Enhanced Transit in the horizon year
(2040) and the same number of riders as Center-Running.

e Results in fewer property acquisition needs than Center-Running BRT, but more
physical infrastructure and property acquisition needs than Enhanced Transit.

e Can be phased more simply and allows for re-use of any improvements completed
before implementation of Side-Running is complete.

o Creates new transit demand and integration with regional service, with the most
increased ridership between Alameda and Colfax, and the Decatur-Federal Station.

e Provides the lower cost option of the two BRT alternatives; while resulting in similar
ridership and less potential impact than Center-Running BRT.

e Is the stronger potential alternative for funding because of its lower cost versus
benefits (considering FTA Small Starts criteria).

e Provides better integration of transit into the existing urban realm (sidewalk) with
simple access on the curbside between transit and local neighborhoods, businesses,
and services.

Introduction

The Denver Moves: Federal project is focused on improving transit service and access
along the Federal Boulevard (Federal) corridor within the City. This project aims to
advance the transit vision collectively defined in the City’s 2017 Federal Boulevard
Corridor Study, the RTD 2019 BRT Feasibility Study, and the City’s overall transit plan —
Denver Moves: Transit (2018). Led by the City in partnership with the RTD and the
CDOT, the Denver Moves: Federal project identifies transit improvement options along
the corridor and examines how enhanced transit can better serve the communities that
make this corridor such a vibrant and multi-faceted place. Denver Moves: Federal is an
alternatives analysis, providing a comparative analysis of a reasonable range of transit
improvement options. The options were analyzed for their performance and ability to
meet the overall transit and mobility goals for the Federal corridor. This alternatives
analysis forms the next step to define transit improvements and advance towards the
funding needed for future implementation.

Report Purpose and Context

The purpose of this alternatives analysis report is to present the research and findings of
the Denver Moves: Federal transit evaluation process. This report details the
development of the alternatives, evaluation criteria, evaluation process, agency and
stakeholder engagement, and the resulting transit improvement recommendations.
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2.1.1  Organization and Appendixes

This report is organized into ten chapters that provide that provide the necessary
background and details to support the final recommendations. Additional technical details
and relevant research are included as appendices to this report. The sections of this
report include:

Executive Summary — Provides succinct synopsis of the entire process, analysis
and resulting recommendations.

Introduction — Details the overall purpose and structure of the report including the
project goals and study area.

Purpose and Need - Includes the summary statement of what transit improvements
are aiming to accomplish and why these improvements are needed.

Evaluation Methodology and Process — Describes the approach to the
development of transit alternatives and the comparative evaluation.

Public and Agency Engagement — Summarizes the overall engagement program,
stakeholder input, and how this input influenced the recommendations.

Initial Screening and Results (Level 1) — Details the fatal flaw screening of the
initial set of transit corridor improvements and transit technologies (bus, rail, etc.).

Final Screening and Results (Level 2) — Presents the more rigorous evaluation of
the remaining transit alignments.

Conclusions and Recommendations — Provides the final recommendations
resulting from the Level 2 analysis; as well as next steps required to advance the
recommendations.

Bibliography — Recognizes the stakeholders, agency partners, and project team
that contributed to this effort. Provides sources for citations in the document.

Appendixes — Additional information as necessary to support the report.

2.2 Study Area and Termini

The study area defines the overall geographic area of analysis and is generally
coincident with the transit market around Federal Boulevard. The termini are specific
locations that form the end points of this project’s potential alternatives. The termini are
the locations the alternatives are seeking to connect to and from. Termini are typically
characterized by significant transit connection points, multimodal hubs, and/or major
origin/destination points (activity centers) that are supportive of transit.

The primary focus of this study is Federal Boulevard within the City and County of
Denver. However, because mobility needs are not confined by jurisdictional boundaries,
the analysis of transit alternatives includes both a capital study area (physical
improvements) and an operational study area (transit service changes). The capital study
area, which stops at City boundaries, focuses on physical improvements such as stop
infrastructure, changes to the street to provide more priority for transit, etc. The
operational study area extends into adjacent jurisdictions, where improved transit



operations and connections may be appropriate to benefit the overall network; however,
any physical improvements in this area would be under the purview of the adjacent
jurisdictions (not the City). Therefore, this study only considered operational changes
(not infrastructure improvements) for areas outside of the City. Further advancement of
any operational changes outside of the City limits would also require additional
consultation with the adjacent jurisdictions.

Capital Study Area and Termini

The capital termini set the boundaries for infrastructure and stop area improvement
investments within the City. The preliminary southern terminus is the Loretto Heights
campus (South Federal Boulevard and West Floyd Avenue) and the preliminary north
boundary is the Regis University campus (North Federal Boulevard and West 52nd
Avenue). The Lorretto Heights campus holds a rich history as a religious and educational
facility. Since the site’s recent sale to private owners, the City and the surrounding
communities completed a small area plan. This plan defines the vision for redevelopment
of the campus, while integrating and respecting the historic aspects and the context of
the surrounding neighborhood. Loretto Heights is envisioned as an important activity
center and a multimodal hub seamlessly linking to the transit, bike, and pedestrian
networks. Regis University is the northern terminus and this project would provide a
significant opportunity to better serve this established and iconic destination on Federal.
Additionally, the new campus master plan identifies the expansion of the campus with
university facilities serving as a catalyst for revitalization along Federal. Adjacent to the
university, the ongoing Aria development and infill opportunities create a destination with
transit as a key component to serve existing and new residents and businesses. The
corresponding capital study area includes a zone within one-half mile of the roadway
alignment for most data analysis (exceptions are noted as needed).

Operational Study Area and Termini

The operational study area sets the boundaries for any proposed changes to transit
service related to the Federal corridor. The operational southern terminus is located at
RTD’s Englewood Station (C and D light rail lines) in the City of Englewood. This area is
an evolving destination, associated with the Englewood CityCenter district, Englewood
municipal facilities, and connections to RTD’s light rail (C and D lines). The northern
terminus is the Westminster Station (B-Line commuter rail) in the City of Westminster.
The station is adjacent to significant park and recreational facilities. The area is planned
for transit oriented development (TOD) along the Clear Creek valley in Adams County
and the City of Westminster. The operational study area encompasses a zone within
one-half mile of the roadway alignment for most data analysis (exceptions are noted as
needed).

Jurisdictions other than the City and County of Denver within the operational study area
include the cities of Sheridan, Englewood, Westminster, as well as Arapahoe and Adams
counties. Additional capital improvements sponsored by neighboring jurisdictions or RTD
may be completed within the operational study area, but will not be the subject of specific
recommendations emerging from the Denver Moves: Federal project. Any physical
changes outside of the Denver limits would be at the discretion of the respective local
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jurisdictions. RTD’s 2019 Regional BRT Feasibility Study set the groundwork for the
operational study area and termini. RTD’s study examined the potential for BRT service
along Federal from Englewood Station (Santa Fe Drive south of Dartmouth Avenue) in
the City of Englewood, extending all the way to 120th Avenue (Wagon Road Park-n-
Ride) in the City of Westminster. Further coordination and potential partnerships with the
adjacent jurisdictions are possible and encouraged to realize the full vision for transit
improvements along Federal identified in the Regional BRT Feasibility Study. Figure 2-1
provides a graphic representation of the study area and termini.



Figure 2-1: Study Area and Termini
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3 Draft Purpose and Need

Developing a draft purpose and need statement is considered best practice for an
alternatives analysis project. The purpose and need statement attempts to clarify the
desired outcome of the project. The purpose and need also creates on overarching
framework that guides the creation of transportation alternatives and the evaluation
criteria. A quality purpose and need statement is typically concise, clear, non-technical,
and easy to understand. Overall, the purpose and need provides the rationale and
justification for the project and is the basis for the consideration of alternatives.

Purpose — What are we trying to accomplish?

The function of a purpose is to broadly define the problem to be solved and the
desired transportation outcome of the project.

Need — Why is it necessary?

The need supports the purpose with a quantifiable explanation of the mobility
deficiencies.

Should the recommendations included in this report be advanced for funding from the
federal government, clearance will be required under the National Environmental Policy
Act (NEPA). A draft purpose and need statement is required prior to entering into NEPA
(Executive Office of the President, 2017). The purpose and need must be defined well
enough for stakeholders to understand the proposal and provide meaningful input.

In the case of Denver Moves: Federal, the purpose and need focuses on defining the
desired future state for high quality transit within the Federal Boulevard transit market. It
defines ‘what success looks like, but does not define the specific methods or
transportation improvements to achieve this. Defining the options is the role of the
analysis process; while the purpose and need helps to frame the potential alternatives.
The purpose and need provides parameters for the potential alternatives that are broad
enough to create a range of options, but specific enough to address the problem at hand.
In general terms, the purpose and need:

e Provides a succinct justification for the project.

¢ Outlines the existing and future mobility deficiencies and issues.
e Is supported by facts and data.

e Guides the development of evaluation criteria and alternatives.
¢ Helps make the case for action and funding.

The purpose and need is considered draft and is a living document, potentially evolving
as new information is available and stakeholder input is collected. A formal purpose and
need statement may be created using the draft as a base, as the project advances into

future stages (project development and environmental).
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Draft Purpose and Need Statement

Draft Purpose

The purpose of the Denver Moves: Federal transit corridor project is to support current
and future transit users with more frequent, reliable, high capacity, and high quality
transit service along the Federal Boulevard corridor. The corridor includes the transit
market served by Federal Boulevard from approximately the Denver city limits (north and
south). While capital improvements for this project will remain within city limits, the
analysis of alternatives includes considerations of possible operations beyond these
boundaries.

Consistent with the City’s Denver Moves: Transit Plan, the Federal Boulevard Corridor
Study, and the Regional Transportation District’'s (RTD) Regional Bus Rapid Transit
Feasibility Study, the project’s infrastructure and operational improvements seek to:

Provide greater transit access.

Improve local and regional connectivity.

Support the creation of a frequent transit network.

Support the stability of local neighborhoods and businesses.
Integrate multimodal options.

Bring together the various, diverse communities served by Federal with a
single, comprehensive vision for mobility.

Enhance safety.

Draft Need

The need for transit improvements in the Federal Boulevard corridor is indicated by the
following:

Meet the mobility needs of underserved communities.

Historically, transit usage has been highest among households with less income and
those with no access to a vehicle. There are approximately 4,000 affordable housing
units, both renter and owner occupied, within %2 mile of the corridor which represents
25% of all such units in the City (City and County of Denver, Accessed 2020).
Additionally, 12% of households within %2 mile of the corridor do not own a vehicle (US
Census Bureau, 2017).

Meet the mobility needs of existing and future local/regional residents and
businesses.

Sustained population and employment growth along the corridor is expected to continue
through 2040. In 2020, approximately 150,000 people, or 4% of the region’s population,
live within %2 mile of the likely operational limits of the project corridor (79% of those live
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within Denver’s city limits)'. Regional forecasts project a growth of 22,000 new residents
(64% of which will be within Denver’s city limits) between 2020 and 2040. Population
growth is expected to be concentrated near Regis University (56% growth from 2020 to
2040), and the Valverde neighborhood (47% growth from 2020 to 2040).

Approximately 3.5% of the region’s jobs (67,000) are located within %2 mile of the likely
operational limits of the project corridor as of 2020 (three-quarters of which are within
Denver city limits). Employment along the corridor is expected to grow by 17,000 jobs
during the same period. This growth is expected to be concentrated in the Stadium
District north of Colfax Avenue (82% growth from 2020-2040) and in the vicinity of the
Loretto Heights Campus (40% growth from 2020-2040) (DRCOG, 2020).

Address the limited north/south transit connectivity in the western
metropolitan area.

Interstate 25 (I-25) and the South Platte River create barriers to movement, limiting
transit trips to desired destinations. The six stops with the most daily bus boardings
within the corridor all serve major transfers to east-west transit services (RTD, 2020),
and the bus stop facilities along the corridor frequently lack amenities and consistent
connectivity to the surrounding neighborhoods.

Improve unpredictable travel times due to increased congestion.

Despite high overall ridership, existing transit service along the corridor does not offer
competitive service for most users. Routes serving the corridor can be unreliable, with
buses reaching their stops approximately two minutes behind schedule on average
during peak commuting hours (RTD, 2018)2. When there is little or no traffic congestion,
transit riders can expect to spend almost 50% more time traveling along the corridor as
compared with people in cars (RTD, 2020) (Google, Accessed 2020)3. Anticipated
growth in the region will further impact transit reliability (and therefore viability) for
vehicles operating in mixed traffic.

Align mobility improvements with land use plans and regeneration.

The Federal Boulevard corridor serves some of the City’s most vibrant and engaged
neighborhoods including Regis, Sun Valley, Westwood, Harvey Park, etc. Active and
engaged citizens groups have expressed preliminary support for recent transit planning
efforts that have identified Federal Boulevard as a high-priority transit corridor. These
plans include RTD’s Regional BRT Feasibility Study, which found that the corridor was
among the top tier candidates for BRT service within the district based on likely ridership,
available right-of-way, traffic congestion, community support, and other factors.
Additionally, the City’s Denver Moves: Transit includes Federal Boulevard as one of the
City’s High Capacity Transit investment corridors. Finally, transit improvements in the

" The region corresponds with DRCOG MPO boundaries.

2 Includes routes 30, 30L, and 31. Schedule deviation for buses at the 50th percentile ranges from 0:51 to 5:22 at AM
and PM peak hours (depending on direction and route).

3 Reflects the 6.4 miles from the Federal/Evans transfer station to 38th Avenue (approximately the alignment of Route
31). Includes in-vehicle time only.
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transit vehicles from bus based technologies, to rail options, and other urban transit
options like gondolas. A wide range of technologies were first presented and amended
through stakeholder engagement to verify a reasonable, yet visionary range of
technologies were considered for the study area.

Level 1 — Corridor Screening

Level 1 corridors were defined following various routes that may support transit demand,
communities of need, and connect to the termini within the Federal transit market (study
area). At Level 1 the alternatives were referred to as corridors, because they represented
initial, high level routes and did not assume specific transit designs. The goal at Level 1
was determine if the corridor was appropriate before considering specific transit designs.

4.2.3 Final Screening Process (Level 2)

Level 2 — Alignments Screening

The Level 1 analysis resulted in advancing the most promising transit corridors for further
refinement and more rigorous analysis in Level 2. At Level 2, these alignment
alternatives were paired with the technologies that advanced through Level 1 as well.
Cross section designs were developed to present the configuration of transit within the
street. The cross sections presented the basic space needed to achieve the various
Level 2 alternatives, assuming their assigned transit technologies.

Level 2 — Recommendations

The final screening at Level 2 compared and contrasted the remaining alternatives and
technologies, resulting in the final recommendations. Final refinements to the
recommended transit alternatives were completed. This included mixing and matching
various elements of the Level 2 alternatives needed to best function in different
segments of Federal. The final recommended transit configuration was advanced for
concept design.

S Public and Agency Engagement

The alternatives analysis effort was conducted through an open and collaborative
process. The outreach and involvement process was aimed at engaging diverse groups
of stakeholders (community members, advocacy organizations, seniors groups, groups
supporting persons with disabilities, elected officials, public agencies, etc.) to help guide
the outcomes. The stakeholder engagement strategy supported the decision making
process, including the scoping of technologies, corridors, and alignments.

In March of 2020, Colorado and the broader US, witnessed the start of the COVID-19
pandemic. At that point, the project team reassessed the public engagement process,
tools, and techniques, to confirm our engagement efforts could continue in a safe and
effective manner. The project team worked with the City and stakeholders to adjust the
engagement strategy and focus on engagement through means other than face to face
contact.

13
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CAT Invitees

Harvey Park Community Organization West Colfax Business Improvement District
Highland United Neighbors, Inc. (HUNI) West Denver Renaissance

Independence House West Highland Neighborhood Association
Jefferson Park United Neighbors Westwood Unidos

The CAT was convened at key milestones to guide the development and screening of
transit alternatives. CAT members not only provided direct feedback from their
perspective, they also served as a connection for feedback from their constituents
(neighborhood groups, etc.). Each CAT member was tasked with sharing the project
information with the constituents they represent for broader feedback from stakeholders
to inform the decision making process. The CAT met at four critical milestone points in
the process and focused on the following topics:

CAT meeting #1 (Dec 11, 2019 — Barnum Recreation Center) — This meeting
provided an introduction for members. The purpose of the meeting was to introduce
the project, explain the role of a CAT member, present background on previous
studies along Federal Boulevard, and obtain input to guide development of the
project’'s Purpose and Need statement. The meeting was opened by Eulois Cleckley,
Executive Director of City and County of Denver Department of Transportation and
Infrastructure (DOTI).

CAT meeting #2 (Feb 25, 2020 — Namaste Solar) — The focus of this meeting was
to understand community needs, review background research on the Federal
corridor, define the project study area and termini, and provide final input on the
revised purpose need statement. The group also participated in exercises aimed at
evaluation criteria and scoping potential transit technologies and potential corridor
alignments.

CAT meeting #3 (Jul 22, 2020 - Virtual Online Meeting) — This meeting provided
critical feedback on the initial technology and corridor screening results. Generally,
the group supported the analysis to date, but agreed to spend time following the
meeting obtaining feedback from their organizations and collecting additional
feedback on the technologies and corridors.

CAT meeting #4 (Jan 13, 2021 - Virtual Online Meeting) — The committee
provided feedback on the final screening of transit alignment alternatives and the
draft recommendations of the project. CAT members agreed to support the
promotion of the final stakeholder engagement activities through social media and
other outlets associated with their organizations. The committee also discussed the
project next steps.

522 Technical Team

In addition to the CAT, a technical team was initiated to meet (as needed) to address and
resolve specific technical issues associated the development and screening of
alternatives. The technical team was comprised primarily of City staff from a range of
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departments with responsibilities and interests along Federal. Additionally, agency
partners (RTD, CDOT, and DRCOG) were included as key members of the technical
team. These agencies participated in the CAT and technical team to better understand
both the agency and stakeholder perspectives. The technical team met on four
occasions generally around the milestone points of the alternatives analysis.

Technical team kickoff #1 (Sep 12, 2019 — Wellington Webb Building) — This
meeting served as the kickoff for the project and coordination among the technical
project team. Team exercises were conducted to identify issues and opportunities
along Federal that could help identify transit improvements.

Technical team meeting #2 (Jan 16, 2020 — HDR Denver) — The technical team
focused on the information collected at the December CAT meeting to craft the draft
purpose and need statement for stakeholder review and begin discussion of logical
project termini.

Technical team meeting #3 (May 19, 2020 — Virtual Online Meeting) — This
meeting was the technical team’s introduction to the initial (Level 1) screening of
transit technologies and corridors. The team provided important feedback to support
the presentation of these results to the CAT and broader stakeholders.

Technical team meeting #4 (Jan 5, 2021 - Virtual Online Meeting) — This meeting
focused on review of the final (Level 2) screening results, recommendations, and
next steps. Additionally, the team further scrutinized the traffic and ridership analysis.

The Technical Team was essential to keeping the technical design, coordination, and
policy considerations in plain sight throughout this effort. Critical team members, such as
RTD and CDOT played an important role in guiding the team. CDOT currently owns the
majority of the Federal Boulevard right-of-way (ROW) and is responsible for
maintenance. As the owner, CDOT must consider their goals for regional movement
along the corridor; along with the local needs. CDOT was an active partner in the
Technical Team and was transparent with their thoughts on opportunities and challenges
implementing high capacity transit. They recognized this study is just the beginning of
planning, design, and coordination regarding BRT and are open to continued dialog.
CDOT provided the following statement in response to the recommendations.

CDOT understands this to be an early stage alternatives analysis and planning study
effort to identify, from the City of Denver's perspective, and key stakeholders
engaged through the process, what they feel are the available and preferred options
to progress their vision of transit on the corridor. CDOT expects an appropriate level
of traffic analysis, as determined by CDOT, to be completed for the 6-lane section
prior to any approval. Further, the 4-lane cross section is only appropriate for signal
adjustments and bus-in-mixed-flow operations. — CDOT

Informational Tools

Given the current COVID-19 environment, the project team utilized a variety of electronic
information distribution methods and social media postings. The primary tools are
detailed below.

17
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Website

The project team developed and regularly updated a project website in support of the
project. The website was an important source of information for stakeholders and was
presented on the City’s website platform, under DOTI's project pages. Key project
information (e.g., project overview, study area map, and opportunities for engagement
and input) was made available on a project webpage. The project website also featured
fact sheets, notices, and links to the online questionnaires.

Email Blasts and Social Media

The team researched and maintained a detailed contact list/email distribution for
stakeholders across the corridor. Email blasts were utilized at key milestones to
announce the availability of project information for stakeholder review. Additionally, email
blasts were an important method to publicize the stakeholder questionnaires and online
public meetings. Social media, including Facebook and Twitter, served an important
function to share project information and feedback opportunities with stakeholders. DOTI
utilizes its own Twitter and Facebook accounts to convey information on a range of
projects associated with the department. The Denver Moves: Federal team developed
focused social media language and graphics at key milestones for posting by DOTI
communications staff. Social media content, graphics, and photos were also provided to
stakeholders and CAT ambassadors for easy sharing on their own organizations’ social
media accounts, to enhance the reach of the project's communications. Social media
postings were provided in English, Spanish, and Viethamese.

Collateral Materials

A variety of easy-to-read materials were created to educate stakeholders and maintain
consistent information. Collateral materials included a project fact sheet, press releases,
multiple presentations, and informational boards (for online public meetings). All
collateral materials were created in both English and Spanish in electronic format for
posting on the website and distribution.

Engagement Events

Originally, community events and direct engagement was to be conducted to gain input
on the screening and evaluation of transit alternatives. Due to COVID-19, new options
were identified to provide similar feedback, without direct contact. The team flexed to use
a combination of online events and the CAT members as project ambassadors.

Online Public Meetings and Questionnaires

Online public meetings and questionnaires were strategically used to provide
opportunities for stakeholder education and feedback at key milestones and decision
points in the project. Online questionnaires were developed and distributed electronically
via Survey Monkey. The questionnaires were presented at the project scoping and
recommendations milestones. The questionnaires were promoted via email blasts, social
media, and through our CAT ambassadors.



A virtual format was also used to solicit stakeholder feedback via online public meetings.
This format provided a more convenient alternative to traditional (in person) events and
allowed stakeholders to participate on their desired schedule. The online public meeting
format included a series of web based informational pages (similar to informational
boards at a traditional meeting). The pages were sequenced to step the participant
through the event, educating and answering key questions throughout. Opportunity to
provide direct feedback was included throughout the online meeting. The meetings were
made available at www.DenverMovesFederalMeeting.com (meeting currently closed).
Each public meeting provided viewing options in English, Spanish, and Viethamese. The
meetings were posted and remained open for up to three weeks, allowing participants to
access the information at any time and was not limited to a few hours (as in a traditional
meeting). Online public meetings were promoted via email blasts, through CAT
ambassadors, multiple social media outlets, the project website, and Spanish radio.

Questionnaire #1

The initial questionnaire kicked off the broad public engagement program and was aimed
at building knowledge of the alternatives analysis project and providing opportunity for
valuable input. The questionnaire was available from April 9 to 24, 2020. Questionnaire
#1 presented questions to inform the draft purpose and need statement’s development.
Questions related to how and why stakeholders move along or across Federal; as well
as the critical mobility needs for Federal. A total of 211 questionnaires were completed,
including responses in English, Spanish, and Vietnamese.

Public Meeting #1

To gain input on the project’s draft purpose and need; as well as Level 1 analysis of
technology options, and initial corridor alignment options, the first online public meeting
was held from August 3 to 14, 2020. The online format provided an opportunity for
stakeholders to view project materials and provide critical feedback to guide this stage of
the alternatives analysis. Stakeholders were asked to review and provide input on the
proposed transit technologies and corridors based on their personal experiences and
priorities. The meeting hosted 187 individual visitors, resulting in 54 feedback responses.
Some visitors viewed the information but did not provide direct feedback. Stakeholders
providing input via the online public meeting generally agreed that BRT on Federal
Boulevard was a desirable solution.

Online Public Meeting and Questionnaire #2

The second community event was held from January 19, 2021 to February 12, 2021.
This combined online public meeting questionnaire served as an opportunity for
stakeholders to engage and provide feedback on the Level 2 analysis results and
recommendations. The online public meeting included a video presentation of the
project’s progress completed since the last public event. The video included a voice-over
presentation from the project team in English and Spanish, and a version with
Vietnamese translation. The online event hosted over 550 individual visitors, including
over 190 views of the video presentation, and 74 questionnaire responses. Some visitors
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viewed the information but did not provide direct feedback via the questionnaire.
Questionnaire responses were received in English, Spanish, and Viethamese.

Through this online event, stakeholders were updated on the final